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Perum Perhutani, Indonesian 57 site plantation operation commence use of
TracElite for timber traceability and improved stock control

e TracElite pilot deployment in progress at Perum Perhutani KPH Kendal
e TrackElite delivers verifiable back-to-stump traceability for timber movements
e TracElite enables enhanced stock control and revenue collection

e TracElite configured to support existing administration data capture and
reporting requirements

e Easy field operation and integration

April 13" 2006 — Perum Perhutani, the principal plantation forestry operation on the
island of Java, Indonesia, has begun using TracElite — Always On™ at their KPH
Kendal unit as a part of their Forest Stewardship Council (FSC) certification
gualification activities. The Kendal pilot demonstrates TracElite’s online back-to-
stump traceability and business process functionality designed to deliver improved

revenues.

The pilot deployment covers the entire supply chain from tree inventory mapping
through harvesting at KPH Kendal to dispatch from the point of sale from TPK
Gambilangu. Benefits from utilizing TracElite’s real time online stock control and
timber traceability system are expected to include improvements in timber

recovery, a reduction in illegal movements and increases in revenue.



TracElite has been configured to support and integrate with the existing
administration at Perum Perhutani. Working with the Tropical Forest Trust to
ensure accurate design, the reports generated by the TracElite system map directly
onto FLEGT requirements for traceability and to day-to-day management needs. A
key output of the pilot is for all reporting requirements to be delivered online by

TracElite and for paper based reporting to be replaced.

Helveta Ltd, the system manager of TracElite, store all the data captured online
within the TracElite environment, making it accessible to Perhutani, TFT and other
stakeholders such as auditors. Training is provided to all user groups and parties
involved by Tropical Forest Trust, ensuring a smooth application and integration of
the system. The current TracElite deployment in KPH Kendal will be evaluated for

extension across all plantation sites following a successful conclusion of the pilot.

Ir. Bambang Risyanto, Administrator/KKPH Perum Perhutani said “TracElite
supports our ongoing goal of certification, and provides real-time visibility on timber
flows across our organization. TracElite has the potential to significantly improve

our stock management, resulting in revenue growth.”

Scott Poynton, Executive Director of Tropical Forest Trust said “The importance of
this step by Perhutani cannot be overstated. TracElite offers complete
transparency on timber movements, which will significantly boost Perhutani’s
credibility in the eyes of its potential customers as it moves towards FSC
certification for KPH Kendal. The fact that TracElite should also deliver bottom-line

business benefits is key to making traceability a business success at Perhutani.”



Patrick Newton, Chief Executive Officer of Helveta said “As one of the largest
forestry operations in Indonesia, this is a significant step both for Perhutani and for
the TracElite system. TracElite’s ability to deliver both sustainability and business
benefits sends a positive message to the market, that ‘good wood is good

business’™.

About Perum Perhutani

Perum Perhutani manages approximately 2 million hectares (over 4.9 million acres)
of plantations in 57 forest management districts (KPHs). Perhutani are currently
working with the Tropical Forest Trust at five Forest Management Units (KPH):
Kendal, Kebonharjo, Ciamis, Randublatung and Cepu. KPH Kendal, KPH
Kebonharjo and KPH Ciamis are in the process of closing off all their subprojects
and are scheduled for full FSC assessment by the end of this year.

About TracElite

TracElite (www.tracelite.com) provides mapping, traceability and transparency for
timber production and supply-chains across the globe and is a key resource for
buyers looking to secure timber of verifiable origin from suppliers who are either
FSC certified or who are working towards certification. The Tropical Forest Trust
provides chain of custody and compliance verification services as a core
component of TracElite — Always On™.,

Helveta is the system manager of TracElite - Always On™. TracElite is an
application of Helveta Control Intelligence Systems (CIS) technology. CIS analyses
forestry and chain of custody data to remotely verify and assure good wood
compliance. In the event that a potential non-compliance is identified, TFT,
stakeholders and auditors are automatically notified.

About Tropical Forest Trust

The Tropical Forest Trust (TFT) is working to transform the international trade in
tropical hardwood into an agent for forest conservation. The TFT was established
with the specific purpose of fulfilling two prerequisites: (a) raised awareness of
what forest certification involves and what its multiple advantages are, and (b)
practical engagement in partnership with forest managers to help them progress
step by step to FSC certification.

The TFT links the supply chain from producing members through supplying
members - who manufacture and/or trade in wood products that are sold to buying
members.

About Helveta Limited

Helveta Limited (www.helveta.com) enables the prediction and prevention of
environmental and production problems for Blue Chip and Fortune 1000
companies through analysis of real-time data from client physical assets anywhere
in the world. The company's unique Control Intelligence System deploys a
sophisticated library of analytics to asset data to predict and prevent business
issues such as regulatory non-compliance, production outages and equipment
failure.



http://www.tracelite.com/
http://www.helveta.com/

The company has customers in major corporate industrial markets including Food
Production and Timber Supply Chain. Helveta is a privately held company with
offices in the UK and the US.
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